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“Faith Vision 2020 – A Conversation Hosted by LOMO” 

Bishop Marcus Lohrmann, Bishop Suzanne Dillahunt and Karl Biermann, Assistant to the Bishop- 
speaking on behalf of Bishop Abraham Allende. 

May 30, 2015 – at the LOMO Board Meeting 
    
1.  What is at the heart of LOMO? What does camp mean to you? 

 Dillahunt - she knows the vision statement. This is where some children, young people, whether it's 
here on site or in a congregation; this is where they first hear the story of Jesus Christ. LOMO is where 
all generations can share the story.  She shared a story about a Day Camp at Grace Lutheran in Eaton 
where twins attended.  Until that point, Jesus Christ was a curse word and they were curious to hear 
more of the gospel.  When she looks back - she looks at the central mission, which is to help them 
know who Jesus Christ is, and how we can help share that. 

 Lohrmann - Lutheran camping has been very good to his family. His son's passion for linking nature 
to his faith is very strong. Camping is the place where care of creation meets the theology of the cross.  
He understands how very formative these places can be. “Who are you with when you like yourself 
the best?” He noted that all three of his children worked at camp and met their spouses.  In addition, 
he noted that young pastors often indicate that their call to ministry began at camp.  How do we bring 
the winds of the spirit to a new time and place? Camp is a safe place for the rest of church in this place 
and time. 

 Dillahunt - so how do we inspire folks who have had no camping background to come to camp? She 
runs into that all the time. What makes this a unique place? How much have people been affected by 
camp but don’t realize it? For example many youth directors have been former camp counselors so 
their faith has been shaped by LOMO, in turn the youth are being affected by outdoor ministries.   

 Biermann - LOMO is important to Bishop Allende, even with the current cuts in staffing in their 
Synod. The bishop has to make day-to-day decisions where his staff goes. LOMO is a priority to BA. 
Knows that about 75% of the current pastors have some sort of camping experience / background. 

  
2. How is camp important to faith development?  

 Camp is a safe place where we can ask questions. It's "down and dirty," playful, and joyful which is 
important in faith development. Campers become counselors; counselors become pastors and lay 
leaders. 

 Camp raises leaders.  Children are empowered to lead (example, song leading at camp).  We have 
faith formation, but we also know that we need to focus on leadership within the ministry. We have a 
lot of folks that like to "sit", when they need to step up in the ministry. Not just pastors, but lay-people 
as well.   

 Camp is the place that people often articulate their faith for the first time. 
 Camp is transformational.  People are not afraid to share their faith. 
 When congregations send their youngsters away to worship, that's a mistake. There are ways that the 

LOMO experience can infiltrate a congregation. A loud and noisy congregation (with kids) is a good 
thing.  Church needs play and laughter. 

 
3. Currently, what is your greatest joy in ministry? What do you need to maintain that joy? Is there any way  

LOMO can assist?  
 What gives me joy is when the light bulb goes on in someone's faith-life, and she doesn't get to see 

that as much now that she's not in a congregation. When life and faith and general stuff of the world, 
when the light bulb goes on, and someone says "Oh, I see how this goes with my life…". Little kids - 
they're not afraid at all to tell you how they think, feel, who Jesus is to them…and then something 
happens. Not sure what, but she's afraid that people try to keep their faith silent, that they're not 
supposed to admit to their faith. Maybe even when you get the kids, to encourage them to keep a 
connection throughout the year. Even after confirmation camp, to help continue those connections. 
And the adults - what maybe happens is that the relationships aren't nurtured after the camp, and that 
adults aren't nurtured. And encourage the kids to get their parents here. Maybe have an offering in the 
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year to have parents or grandparents - congregational families (not just family camp but 
intergenerational events) - to bring them and to expand those relationships. 

 Bishop Allende's goal is to be in as many different congregations as possible, and to hear their faith 
stories. Despite the stats, he's seeing and hearing all these faith stories. Keep it in front of people. 
Bring camp to the congregations. 

 Catching the nature of the spirit: When you see "community" begins to happen. Talking with non-
Christians? Working outside the Christian community and establishing trust. 

  
4. Currently, what does the Synod you serve struggle with in the area of faith formation? Can you think of  

any ways LOMO might be able to partner with you to help meet that need?      
 Faith formation Sounds like a good idea, but I've got "too much going on". If you get them to one they 

have a wonderful experience, but getting them to shout that out is difficult. We recently had a Faith 
Advance with 35 participants with kids and parents. Was supposed to meet four times but due to 
weather they only had two, but not everyone could attend both of those (conflicts). Good sessions, but 
then the "air goes out". They had fun, but after they leave then it stops. 

 We struggle a great deal with the lack of faith formation after confirmation class. It's deeply 
concerning, but it doesn't have to be that way. We are reaping what we have sown with the lack of 
faith formation. People are interested when it’s done well, for example, our Fall Colors Trip.  He likes 
the idea of building on your existing constituency, to build on those folks that have a positive 
experience. So - how to nurture those positive connections from their past camping experiences?  

 Ken Inskeep from the ELCA reports that many congregations no longer have Sunday School, do you 
find that true in the congregations you serve?  

o Don’t get rid of something unless you have something to add.  Be careful when you get 
rid of something as it's hard to bring it back. We've given in far too easily.  

o What she's seen is less and less Sunday school, and more activities throughout the week. 
And it's sometimes a family activity. But more and more churches are getting rid of SS. 

 
5.  As you look to the future what excites you about outdoor ministries? 

 Baseball analogy: there's a "sweet spot" here. Young people are deeply concerned with the 
environment - can you tie those in to the faith and camp?  

 We were stewards of the environment long before it was a "thing". 
 Learned as a young pastor, “You never have the right to expect people to come to worship; it is a gift 

of the Holy Spirit.”   Cherish the people that you have, including the young people. This is also true 
for outdoor ministries.   

 Allende's priorities are resurrecting the aspect of lay people and campus ministry. Trying to be 
creative in reaching into congregations.  

 You can't get an education like this anywhere else. 
  

In reference to LOMO’s constitution: 
1. LOMO’s corporate membership is the three ELCA Synods in Ohio – are there any other ministries of 

the synod that have this same membership?   
 
In the section on Authority it states that LOMO shall serve as the outdoor ministries organization for 
the synods and LOMO is responsible to the synods, assuring that all decisions pertaining to outdoor 
ministries represent the interests of the congregations. 
Do you believe the synod council and congregations are aware of this unique role? How can we better 
communicate this “ownership”?  

o LOMO is distinct. 
o Probably aware, but may not remember.  A constant "retelling" is vital. 
o LOMO Spending time each year or every other year with the synod council would be helpful. 

Synod council should also use the facilities and get them on the sites. That would be a big help. 
o LOMO Camp Sundays in congregations are helpful where members of the congregation share 

“their” camp experience. 
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o Making connections with First call pastors might be helpful. First call rostered leaders that 
haven't been in Ohio don't know what LOMO is. We just assume that people know what LOMO 
means. New pastors have three years of first call events – typically one or two events per year.  
Continue to tend new rostered leaders.  Have a LOMO representative present at one of the first 
call events. 

 
2. In the section on Purpose of LOMO:  

 Outdoor ministries among Lutherans in Ohio facilitate the ministry of the Gospel of Jesus 
Christ by enabling God’s people to experience and affirm interrelationships with God’s 
creation and intentional Christian community, and 

 By helping congregations, families, and individuals of all ages and all needs grow in Christian 
faith and witness, and 

 By inspiring spiritual renewal through encounter with scripture, experience of the 
environment, worship, learning, recreations, and relationship building, and  

 By offering opportunities and settings within and beyond the parish for prayer, praise, 
thanksgiving and service. 
 

Do you believe LOMO is fulfilling this purpose? Share examples of how or how not?  
If the three synods were to establish LOMO’s purpose today – are there any changes that you would 
recommend? 

o We have different ministries, and we like to compartmentalize so all these different entities 
compete for resources (gifts, time, energy, etc.). We need to see ourselves as a whole, and our 
main interest is to help them proclaim their love for Jesus Christ. 
 

 
3. Is there anything else you would like to share with us?  

o  I hope this is a regular conversation at synod council meetings and assemblies and conferences. 
At least some type of faith formation and that one of the tools in that is LOMO. The synod 
offices have some amazing abilities to let other people hear that. 

o Please always think of LOMO as a partner. "How can LOMO help us accomplish this?" How 
can LOMO be at the table? 
  
  
  
  
  

 


