
Faith Vision 2020 Listening Tour - A Conversation Hosted by LOMO 

Southern Ohio Synod Council  

Date – December 5, 2015 

Location – Trinity Lutheran Seminary 

Number of People Present - 23 

 

Participant Identification:   

1. What is your role in faith formation leadership with your congregation?   

Pastors, lay leaders, Sunday school teachers and participants, chaperone on youth events, Synod staff, 

Bishop 

 

2. What involvement have you had with LOMO camps? 

Youth campers, brought youth to summer camp and retreats, participated in family camp, participated 

in retreats, Amazing grace day camp, staff alumni, parent of summer staff, served on camp advisory 

boards and committees, donors, encouraged people from their congregations to attend camp.       

LOMO Experience: 

I’d like you to think about your camp experience and its role in faith formation and renewal. 

 

3. What is at the heart of LOMO, or phrased another way, what does camp mean to you?  

Experiential theology – relationships – fun - being outdoors - exploring potential - living faith 

community - faith foundations - examples of faithfulness - affirmation, building relationships - 

learning about people - fellowship with creation  

4. How is camp important to faith development?  

A place to focus and choose faith as part of daily activity - emersion in a fun way - departure from 

everyday experience - community where your faith is encouraged and practiced everyday - great role 

models in counselors - hearing the call for clergy and lay leaders - hearing the call for how I go home 

and live that call and can be a disciple and live out your faith - a freedom to be your true self - 

meeting and knowing that other people are really just like you - uniqueness of the environment over 

and against where they live daily - we have many things in common and not just our differences 

 

Congregation Experience: 

I’d like you to think about your congregation experience and its role in faith formation and renewal  

 

5. What areas of faith formation and renewal are going well in your congregations?  

We have great youth director - youth program - intergenerational faith formation - understanding you 

will not get every youth out there (1 out of 10 is norm) and accept that and take who you do get as a 

blessing - national youth gathering - youth ministry support network in SOS (Gary Pecuch) - using 

social media to reach out to youth (going to where they are) 

 

Needs Assessment: 

I’d like you to think about the challenges to faith formation as it exists today. 

 

6. What societal changes do you see that give new opportunities and challenges in the area of faith 

formation today and into the future?   

Social media (obstacle and opportunity) - kids so busy - Sunday activities in schools - competition for 

time - cost of running churches - worship of sports - fragmentation of society and community (we verses 

them) - culture of church not cool (parents use to force attendance, now parents do not force as much) - 
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prioritization of being in church not the cool place to be - relevance of faith formation in todays society - 

competition of things scheduled at the same time (no cooperation between church and secular) - splitting 

of services to satisfy all people from classical to rap (result is members become disconnected) -  how do 

you handle kids with transgender issues they are discovering at younger and younger ages and allow then 

to feel acceptance – dysfunctional structure of the family - not only fractured society but fractured 

response from the congregation -  when there is no response from the church it leaves members flat-

footed - NONES have given way to the DONES (a new term) - kids never unplug so what do you mean 

we are going to camp to sit in the woods - plugged and unplugged - teaching of the Bible has gone away 

New opportunities for faith formation with these societal changes:  

Social media lets you be there in that moment when someone is hurting and you can meet them right now 

– social media gives you a fresh and inspired a flexibility that is fresh in thinking - gives a way to think in 

different ways - we can look at what really matters and get beyond the surface of nothing in common to 

find that there is many things in common - look in your schools (examples of drugs and overdoses of 

young people losing friends and relatives) - lends to us to have more faith formation - so many people 

affected in society at all different ages - isolated communities can work together because of social media 

and glean ideas (like online faith formation) 

 

7. What challenges do you or your congregation struggle with in the area of faith formation and 

renewal for all ages?  

To understand NONES and DONES from people in church, for church folks top understand the 

problem of drugs in greater society, understanding social media takes away hugs and interaction from 

people face to face (they hide in social media), loss of face to face communication and community 

building, visibility of diversity is a challenge for the church because they don’t have a handle on it 

any more and the need to give up the historical ways they looked at this before, where is Jesus taking 

a different look of what we have not experienced before, pause to ask what message are we 

communicating, discerning what should be changed but how do we adapt to challenges, what do we 

keep of the faith and what are the trappings to let go of, why is the person rejecting the community we 

offer and what are that person’s needs (change from our doors are open to we need to go out and find 

the people) 

The Synod’s Role as it relates to LOMO  

In reference to LOMO’s constitution: 

 

LOMO’s corporate members are the three ELCA Synods in Ohio  

8. How many of you already knew this? the majority did not 

9. Is anyone aware of any other ministries in SOS same relationship? No, it is a unique relationship 

 

In the section on Authority it states that LOMO shall serve as the outdoor ministries organization 

for the synods and LOMO is responsible to the synods, assuring that all decisions pertaining to 

outdoor ministries represent the interests of the congregations. 

10. How can the Synod better communicate this “ownership?” and opportunities of the camps to 

the congregations? Due to limited time on the synod council agenda, we did not have time to 

discuss.  
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In the section on Purpose of LOMO:  

 Outdoor ministries among Lutherans in Ohio facilitate the ministry of the Gospel of Jesus 

Christ by enabling God’s people to experience and affirm interrelationships with God’s 

creation and intentional Christian community, and 

 By helping congregations, families, and individuals of all ages and all needs grow in 

Christian faith and witness, and 

 By inspiring spiritual renewal through encounter with scripture, experience of the 

environment, worship, learning, recreations, and relationship building, and  

 By offering opportunities and settings within and beyond the parish for prayer, praise, 

thanksgiving and service. 

 

11. Do you believe LOMO is fulfilling this purpose? Share examples of how or how not…  

Being fulfilled by the people that attend summer camp - retreats for adults and senior high youth - 

for clergy Fleming Falls is a good place for self-renewal  

 

12. Would you make any changes in our purpose?  

Keep what is stated in the purpose and maybe look at adding reaching out to unchurched people. Penny 

shared that 1/3 of all summer campers each year are un-churched and non-church groups come for retreats 

and environmental education. 

 

One question was raised in response: How much is site specific? Penny answers, we go off sight with 

LOMO Outreach, there is a strategic plan for LOMO to change the ways we look at distance learning (I-

pads, cell phones integrated into camp without all the distractions) 

Asked: How do you do both? Can you do both?  

From a person on council: Technology is bringing kids in (Boy Scouts example) but do you accommodate 

a person who wants nature and one who just wants look at nature through media.  Does that change 

LOMO’s purpose? 

 

Faith Vision 2020: 

I’d like you to think about what we have shared including what refreshes faith and the opportunities 

and challenges of faith formation. 

13. How would you finish this sentence “LOMO brings people together to experience Christ 

through our natural settings and programs”  so that ___________________________________ 

 People grow closer to God,  

 People are renewed  

 The gospel is incarnate  

 We garner a foretaste of the feast to come  

 They feel like they have grown  

 Their life is fulfilled  

 Faith can be transformational  

 They live with renewed purpose  

 God is important again  

 People have a different experience of the Gospel other than the congregation  

 People experience faith together as family 
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Constitution 

Lutheran Outdoor Ministries in Ohio 

 

Preamble 

In the Name of the Father, and of the Son, and of the Holy Spirit. 

In Ohio we have a rich diversity of outdoor ministry programs.  To be effective in our support of the 

Lutheran congregations in Ohio, we affirm a strong coordinated effort among the three Ohio Synods of 

the Evangelical Lutheran Church in America so that each outdoor ministry program functions at its best 

while cooperating with the other programs. 

 

Article I.  Name and Incorporation 

Section 1. The name of this organization shall be Lutheran Outdoor Ministries in Ohio and 

shall be known as LOMO. 

Section 2. This non-profit organization shall be incorporated in the State of Ohio for the 

three Synods in Ohio of the Evangelical Lutheran Church in America, ELCA. 

 

Article II.  Membership 

Section 1. The membership of LOMO shall be the three Synods in Ohio, ELCA, hereafter 

referred to as “the synods.” 

 

Article III.  Purpose 

Section 1. Outdoor ministries among Lutherans in Ohio facilitate the ministry of the Gospel 

of Jesus Christ by enabling God’s people to experience and affirm 

interrelationships with God’s creation and intentional Christian community, and 

Section 2. By helping congregations, families, and individuals of all ages and all needs 

grow in Christian faith and witness, and 

Section 3. By inspiring spiritual renewal through encounter with scripture, experience of the 

environment, worship, learning, recreations, and relationship building, and  

Section 4. By offering opportunities and settings within and beyond the parish for prayer, 

praise, thanksgiving and service. 
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Article IV.  Authority 

Section 1. LOMO shall serve as the outdoor ministries organization for the synods. 

Section 2. LOMO is responsible to the synods, assuring that all decisions pertaining to 

outdoor ministries represent the interests of the congregations. 

Section 3. The properties of Camp Luther, Lutheran Memorial Camp, Camp Mowana, and 

all other property owned by LOMO from time to time, are held for the synods. 

Section 4. All outdoor ministry decisions regarding acquisition or disposition of land shall 

require a two-thirds vote of the LOMO Board in consultation with the office of 

the Bishop in each of the three synods. 

Section 5. The proceeds from the sale of any LOMO asset shall be the property of LOMO. 

  

Article V.  Board of Directors Membership 

Section 1. The LOMO Board shall consist of up to fourteen members. The Ohio Synods 

will appoint three members each.  Up to five at large members will be appointed 

by the LOMO board members in office at the time a vacancy occurs.  All board 

members will be members of Ohio ELCA congregations.   

Section 2. The advisory members of the Board, with voice but without vote, shall include 

the bishops of the synods (or their representatives) and the LOMO Executive 

Director. 

Section 3. Officers to be elected annually by the Board shall include a president, vice 

president, secretary and treasurer. 

Section 4. Each board member shall serve for three years and be eligible for a second 

consecutive term.  Terms will be staggered, so that each year approximately one-

third of the terms will be completed.  If a member is absent from three 

consecutive regularly scheduled meetings of the Board the position shall be 

declared vacant. Vacancy of synod appointed positions shall be reported to the 

appropriate synod council by the secretary of the Board.   

Section 5. Appointments to the Board shall be made considering the ELCA commitment to 

inclusivity.                                             

Section 6. The Board shall meet at least quarterly. 

Section 7. A majority of voting board members shall constitute a quorum. 
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Article VI.  Board of Directors Responsibilities 

Section 1. Provide the vision, direction, mission and purpose of LOMO. 

Section 2. Maintain the properties and ministries of Camp Luther, Lutheran Memorial 

Camp, Camp Mowana, LOMO Outreach and all other property owned by LOMO 

for the synods.  Recognize and relate to other outdoor ministries for the Ohio 

synods such as Camp Frederick. 

Section 3. Select, support and evaluate the executive director. 

Section 4. Establish and monitor policies. 

Section 5. Ensure the fulfillment of legal requirements. 

Section 6. Manage resources effectively by monitoring financial performance and 

approving budgets. 

Section 7. Assist in resource development and to receive annual subsidies from the synods 

and to disburse them appropriately. 

Section 8. Enhance LOMO’s public image and interpret outdoor ministries to the synods, 

congregations, and individuals. 

Section 9. Care for the health of the Board and assess its own performance. 

 

Article VII.  Parliamentary Authority 

Section 1. Robert’s Rules of Order, latest edition, shall govern parliamentary procedure at 

meetings of the LOMO Board in all things not specifically governed by this 

constitution. 

 

Article VIII.  Amendments 

Section 1. This constitution may be amended by a two-thirds vote of the LOMO Board at 

any regularly called meeting, subject to the concurrence of the synods. 

 

Article IX.  Bylaws 

Section 1. Bylaws not in conflict with this constitution may be adopted only with the 

approval of the Board. 

 

 

 


